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Workshop 4:

‘Engagement with
companies’

Organised by the Finance@Biodiversity Community in collaboration with the Finance
for Biodiversity Foundation

Monday 4 October 16:00-17:15h CET

Anna Karamat - coordinator EU Business@Biodiversity Platform, DG Environment of
the European Commission EU B@B
Anne-Marie Bor - Lead F@B Community & Coordinator FfB Foundation Platform



Housekeeping Rules
The session will be recorded to be able to draft minutes from the full
meeting. The slides will be shared through e-mail after the workshop.

The minutes and the slides will be made available on the B@B website
later in October. The recordings will not be made available.

We will be using break-out rooms later in the session. Please type in
the chat which break-out room you wish to join (1, 2, 3 or 4).



16:00 - 16:25 Plenary: Welcome and opening, pitches by the speakers

16:25 - 16:50 Break-out sessions:
Dialogue, best practices, key learnings for engagment

16:50 - 17:15 Plenary: Wrap-up & closure
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Do you already know whom you
want to speak with more later in this

workshop? Please type it in the chat
Speakers (2 304)

1. Nadine McCormick 2. Jan Willem Burgmans 3. Mark van Loon 4. Bernard Giraud

Manager Nature Action at Program manager climate Senior Vice President President Livelihood

World Business Council for adaptation and biodiversity, Sustainability & Innovation, Ventures and former Vice

Sustainable Development Heijmans (building & Wienerberger (building President Sustainability at
infrastructure sector) materials) Danone




Do you want to speak with Nadine
later in this workshop? Please type
‘break-out 1’ in the chat.

EU Business

@

Biodiversity

" Pitch 1.

Nadine McCormick. Manager Nature Action at World Business Council
for Sustainable Development (WBCSD)
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¥ wbcsd

What does
“nature positive”
mean for
business?

4 QOctober 2021




What does nature positive mean for business?

The “building blocks” help business understand the implications of the Globald@®alfor Nature
and identify relevant frameworks and tools to adopt.

LY Assess all realms of nature and prioritize impacts and dependencies within operations and
“Jile)s1ir-M the value chain

Set ambitious, time-bound, science-informed goals and targets to both halt and reverse the
loss of nature

[\ CERIERAEIEM Use validated linked indicators to measure nature outcomes that inform decision-making

Systematically apply the mitigation hierarchy within and beyond corporate operations to
reduce pressures and have positive contributions across your value chain

1115 Ji1 Collaborate to achieve nature-positive outcomes across all spheres of control and influence

Disclose &

Prepare to disclose material nature-related information

Together, these building blocks help set the level of ambition, and guide business to credibly
contribute to a nature-positive world by 2030.

V1.0 as of October 2021

&wbcsd



https://www.naturepositive.org/
https://www.naturepositive.org/

Get in touch

Tom Williams
Director, Water, Food & Nature | Tom.Williams@wbcsd.org

Nadine McCormick

Manager, Nature Action, Food & Nature| nadine.mccormick@wbcsd.org

Maria Ana Campos

Associate, Nature Action, Food & Nature | Campos@wbcsd.org



mailto:Tom.Williams@wbcsd.org
mailto:nadine.mccormick@wbcsd.org
mailto:Campos@wbcsd.org

Do you want to speak with Jan
Willem later in this workshop?
Please type ‘breakout 2’ in the chat.

EU Business

@

Biodiversity

" Pitch 2.

Jan Willem Burgmans. Program manager climate adaptation and
biodiversity, Heijmans (building & infrastructure sector)

") Finance for
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heymans

Creating a healthy living environment




heymans

| BIODIVERSITYN
S COULARSE .




heymans

Our ambitions




heymans

Ambition

Improve

Digitize

Increase
sustainability




heymans

Bold statement

‘By 2023, all our interventions in
the built environment will improve
local biodiversity, climate

adaptation and safety.’



heymans

Monitoring tools

* Urban and spatial development * Infrastructure: Environmental impact ladder

(Partnership with Dura Vermeer)

NLGreenlabel




heymans

Environmental Impact Ladder

5. Regenerative nature

4. Nature inclusive

2. Minimum impact

1. Comply with laws and regulation




heymans

Environmental Impact ladder

Leadership

Policy & process

Measures

Step 1 Step 2 Step 3 Step 4 Step 5
Comply to laws Minimum Neutral Nature Regerative
and regulations impact impact inclusive nature

Encourage behavioral change, acknowledge added value of positive
environmental impact, integrate in processes and company policy

Introduce process steps for each ElL-step

Identify specific measures to improve the environmental impact of the
project



heymans
n heijmansnl u @heijmansnl m heijmans heijmansnl



Do you want to speak with Mark
later in this workshop? Please type
‘break-out 3’ in the chat.

EU Business

@

Biodiversity

" Pitch 3. ”

Mark van Loon. Senior Vice President Sustainability & Innovation,
Wienerberger (building materials)
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V-2 A |
WIENERBERGER, ESG and Biodiversity

F@B workshop #4 - Engagement with companies

Mark van Loon wienerberger



FOR MORE THAN 200 YEARS, OUR MISSION AT WIENERBERGER HAS BEEN CLEAR:

IMPROVING PEOPLE’S QUALITY OF LIFE THROUGH OUR SMART BUILDING MATERIAL
AND INFRASTRUCTURE SOLUTIONS.

WITH OUR DURABLE AND SUSTAINABLE PRODUCTS FOR NEW BUILD, RENOVATION
AND INFRASTRUCTURE, WE ARE PERFECTLY POSITIONED TO FURTHER

IMPROVE OUR ECOLOGICAL PERFORMANCE BY CONTRIBUTING TO THE

FIGHT AGAINST CLIMATE CHANGE AND TO SHAPE THE FUTURE OF

CONSTRUCTION THROUGH INNOVATION.




Wienerberger at a Glance
In a Nutshell wienerberger

29 197 ~17.000

In 29 countries we act In 197 plants we produce Approx.17,000 employees are
as a local business sustainable and united by one aspiration: to
partner for our innovative products. improve people’s quality of

customers. life.



Wienerberger solutions
Our solutions support the key underlying mega trends wienerberger

These trends are shaping our business

(In)House Solutions Infrastructure Solutions
o Lack of skilled labor -y Impact of climate change for
/1 }( N Construction industry faces skill i water management

Climate change creates more unpredictable
weather conditions, leading to water
scarcity, flooding and loss of biodiversity

shortages and the need for guaranteed
“on Time in Full” construction delivery

A Healthy Living +.%o  Energy Transition

Indoor air quality has an L AA Transition from fossil-based to
important impact on the health of < renewable energy supported by the
humans in buildings as we spent European Green Deal

90% of our time in house



Wienerberger at a Glance

Snapshot of our System Solutions

—
QwWwooNOUTd WN —

R R WL QR G G ¥
~Nouhwpn =

Ceramic accessories

Roof tiles with snow hooks
Roof underlay

Clay blocks

Electrical installations

Wall heating and cooling system
Ceiling cooling

Hot and cold water installation
Concrete pavers

Facing bricks

Floor heating

Clay pavers

Landscaping elements

Water filtration unit
Wastewater

Fresh water supply

Raineo

wienerberger



ESG Strategy 2023
Our ambitious 2023 ESG targets

Climate Protection Q Diversity 500
[
cool =15% €Oz emissions %} >15% Female employees in PQQ
vs. 2020 senior management

>30% Female employees in

Circular Economy white collar positions

9
& J 100% All new products will

be recyclable and . %
reusable Training and Development <§@D

+109% More training hours
per employee

Biodiversity
@ Biodiversity action plans CSR Projects

for all quarries and 200 Housing units built with

production locations our products per year for
people in need in our

local markets

-

1) “Carbon dioxide equivalents” or “CO,," is a term used to describe the global warming potential (GWP) of various greenhouse gases in a single unit
Note: All goals are set vs. the reference year 2020.

wienerberger

Commiitted to highest
national and international
governance standards and
with focus on:

> Business strategy

> Board diversity and
composition

> Executive
compensation

> Succession
management

25
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Let’'s grow our business
and our environment

Building on a strong heritage towards a
biodiversity action plan for all quarries
and production locations

wienerberger



Best Practice biodiversity projects
Europe wienerberger

& Leben mit Ziegeln

Natdrlich Bauen - Ziegel mit Leben

>> Wienerberger’s long and unique heritage in management and monitoring of
biodiversity in clay business and operations is the best possible starting point



The Vision wienerberger

> Wienerberger's vision and its commitment for an integrated biodiversity strategy
2023 includes all occupied land and not only quarries and is therefor a pioneer in
the industry globally.

> The implementation of the Biodiversity Action Plans will lead to a measurable
increase of fauna and flora in the local ecosystem.

Biodiversity > An additional key success-factor of these action plans will be the involvement and
1 000/ engagement of our employees, local (nature) organizations and other
0

stakeholders.
biodiversity program for

all our sites in place » Additionally it is an area where we can apply and demonstrate our own water
management, and digital technologies and solutions.

> Ultimately we strive for a neutral or net positive impact on biodiversity.



Context and process plan for production

Context
> Optimizing the use of land for enhancing the amount of flora and fauna within:
v the safety, health and production context
v the local, legal context and the European regulations
v the local and regional ecosystem
Process plan
> Prior checklist of possibilities and requests
» Mapping current functions and biodiversity potential with GIS
» Monitoring by trained ambassadors (internal)

» Sharing best practices within the group, local communities and other stakeholders

locations wienerberger

B O
D IVERSITY



Biodiversity Action Plan

Current and maximal potential

RYTT

wienerberger

Wienerberger example
Biodiversity Action Plan

Infiltration border

Pond

Bat box

Insect hotel

Dead branch hedge

Dry stone wall

Kestrel box

Green Facade

Tree lane

Bird grove

Garden/lunch spot

Hedge

Perennial plants

Perennial plants upgrade
Herb-rich grassland — change
——| Herb-rich grassland - sowing
Extensive green roof

Fence

Sight locations

oooooll

i



Next steps, actions and invitations wienerberger

> Capital Markets Day on November 25th e et oy
Head of investor Relations

Elisabeth.Falkner@wienerberger.com

> Additional calls for information
Mark Van Loon

: fette d Senior Vice President Sustainability & Innovation
> Field visits in May 2022 Mark.vanloon@Wienerberger.com



mailto:Elisabeth.Falkner@wienerberger.com

wienerberger



Do you want to speak with Bernard
later in this call? Please write
‘break-out 4’ in the chat.

EU Business

@

Biodiversity

Platform Pitch 4. ﬁ'

Bernard Giraud. President Livelihood Ventures and former Vice
President Sustainability at Danone
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WHO ARE WE?

Livelihoods funds, a social business creating and running agriculture & forestry impact funds

OUR MISSION

* Mitigate effects of climate change
* Improve rural communities’ livelihoods
* Restore & protect biodiversity

*  Transform corporates’ value chains

OUR CURRENT
INVESTORS

22 players committed
agriculture transformation

&% LIVELIHOODS
X

OUR IMPACT FUNDS

V Livelihoods Carbon Funds
LCF1, LCF2, LCF3

5 500 000 beneficiaries
45 MT C0,

210 million € to be invested

9 Fareich | MARS =~ Y =

LA POSTE

. . 4 ’
<& eurofins ,g@“ Voyageurs

MICHELIN

N @ ¢

KFW occ

@ Livelihoods Fund for Family

Farming (L3F)

400 000 beneficiaries
60 000 farms

85 million € to be
invested

CHANEL

@ veoua

LMCB  Gines



SUPPORTING 11 000 HA TRANSITION TOWARDS REGENERATIVE AGRICULTURE
EXAMPLE OF AN EUROPEAN PROJECT : SOLS DE BRETAGNE

Restoring agricultural biodiversity Benefits for the farmers

Objective : 11 000 ha

~ 100 growers

Q?Q/F Q?Q/F 9?&/; %ﬁ/; Q?Q/F %:/;
%/F %/F %/F %/F %/F %/F
%/; %/; %/; %/; g/; %/; 0 200 200 600 800 1000 1200 1400

. ’

A more rewarding job

Increase labor
efficiency

Lower working hours
Restore farmers’ pride

vwv 9 s 52
,,:QWQ 9 Enhance farm productivity
« 999 § . - /
h @9 999 9 89 9 99 p ggﬁ; - Sustain yields on the long term
s e / g g% Lower production costs (fuel &
23 ° inputs)




JOINING FORCES WITH REGIONAL AUTHORITIES AND LOCAL PLAYERS

/Public-private funders \

Project Funding & Steering

ain =
Steering and support X \
LCF2 Region Incentivize

on a result basis (practice based)

\ ‘ Fronted & channeled by the region

Farmers’ coaching -

A Chamber of agriculture ) a 11 000 ha =
i Project implementer J Recruitment' ~ 100 growers

7 Sols d’Armorique @2—' @2—' @g @g @2—' @g
TESEEY Co-project implementer @@ @@ @ﬁ; ?@ @Q__ ?@
\// i/l ///

#% LIVELIHOODS
Op2D #usymoon:




MAINSTREAMING REGENERATIVE AGRICULTURE AT
EUROPEAN LEVEL

A coalition of committed companies
for biodiversity, climate and Reg. Ag.

(0] 6 2D #% LIVELIHOODS

A pioneer agriculture impact fund

Regenerative agriculture projects

Regenerative Agriculture
platform

v
()

Co-finances, 00 o ()
designs & steers ()

(_\r ;Z." /dﬁ LIVELIHOODS




Open questions




MAINSTREAMING REGENERATIVE AGRICULTURE AT
EUROPEAN LEVEL

Investors Companies <

Sustainable materials and
verified impact

Reg Ag
sourcing
Recoupment“ 22?;2{;“‘39% Project fees
( A Regenerative agriculture projects
REGENERATIVE AGRICULTURE
PLATFORM
Project incubator Co-finances N
designs & steers ()
00 o
. . 1 ()
Prefinancing facility
O Q-

()rla\ /dﬁ LIVELIHOODS




1. Nadine McCormick
Manager Nature Action at
World Business Council for
Sustainable Development

Please type 1, 2, 3 or 4 in the chat which break-out
room you want to join if you haven’t done so already.

B re a k_O u ts Do not click on ‘leave’ during the session, you will

then be leaving the full meeting

@ e A
s . )

»
.

Y

2. Jan Willem Burgmans 3. Mark van Loon 4. Bernard Giraud
Program manager climate Senior Vice President President Livelihood
adaptation and biodiversity, Sustainability & Innovation, Ventures and former Vice
Heijmans (building & Wienerberger (building President Sustainability at
infrastructure sector) materials) Danone



Reporting back - What are the key learnings for engagement with
companies from the break-outs? (structured by WBCSD building blocks)

Assess & prioritize:
- Investors can help companies to define issues (2)

Commit:
- Long term contracts and commitments needed (4)
- Social relation is important (4)

Measure & value:

- Select KPI’s that fit the local context (4+3)

- Monitoring in place (3)

- Alignment of metrics (by ecologists, financial institutions, and others) (2)

Act:

- Find valid/feasible scale (4)

- Have a location-specific plan to implement targets (3)

- Need to educate/train both finance-colleagues and companies (1)

Transform:
- Include upstream and downstream value chain (3 + 2)

Disclose & report:



EU Business

@
Biodiversity
Platform

Wrap-up & closure

Anne-Marie Bor - Lead F@B Community & Coordinator FfB
Foundation

Anna Karamat - Coordinator EU Business@Biodiversity Platform, DG

Fmance for

Environment of the European Commission ,:? Biodiversity
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